
 
 

 

ICMHP Executive Committee Meeting 

Tuesday, August 4, 2020 
2 p.m. – 4 p.m. 

 
Join Zoom Meeting: 

https://northwestern.zoom.us/j/96683186838?pwd=Z1NMeHdHVENaZXd4Z3liTHlWMGZZdz09 

Meeting ID: 966 8318 6838 | Password: 200453 

Minutes 
 
Present Over Zoom: Lisa Betz (Department of Human Services, Division of Mental Health), 
Shannon Bradford (ILJP intern), Colleen Cicchetti (Lurie), Ray Connor (ICMHP appointee; MHAI), 
Karen Freel (ICMHP appointee; Illinois Association for Infant Mental Health), Gaylord Gieseke 
(Illinois Childhood Trauma Coalition), Gene Griffin (ICMHP Chair), Madison Irene (ILJP intern), 
Jennifer Jaworski (Department of Juvenile Justice), Kimberly Mann (Department of Child and 
Family Services), Julianna McHale (ICMHP Program Coordinator), Abby Smith (ILJP intern), 
Amanda Walsh (ICMHP Director), Paula Wolff (ICMHP appointee; Illinois Justice Project) 

 

I. Introductions 

a. Approval of June 2020 minutes: Amanda asked the committee if there were any 

comments to the minutes, no committee members had comments and the meeting 

proceeded.  

 

II. Committee Updates 

a. Department of Juvenile Justice Announcement  
Jennifer stated they are renovating existing facilities for DJJ for more rehab facilities for 
youth. Forty percent of facilities are in Springfield, 10 percent in southern Illinois, and 50 
percent in northern Illinois. They are working on a facility in the central region in Lincoln, 
Illinois. They used to have 240 kids in these facilities and now it’s down to 100. IDJ and DOC 
are thinking through cost effective ways to increase access for families. They have 
encouraged family involvement through WebEx meetings. There are three phases to this 
plan and it will take about 4 years: 
 
1. Engage key stakeholders  
2. Continue capital projects and begin transfer of adult style facilities 

https://northwestern.zoom.us/j/96683186838?pwd=Z1NMeHdHVENaZXd4Z3liTHlWMGZZdz09


 
 

3. Expand community diversion 
This plan does not call for layoffs. The goal is for a more purposeful environment. This plan 
is open and transparent. Paula added that this is close to the Missouri model. They are 
putting together a work group to try to develop the details. How did they get the population 
so low? Paula stated that 12 years ago, they had 1,200 kids. The decrease is due to a series 
of legislative changes. Some of the most significant changes involved kids being on parole 
until 21 no matter what their crime was. The second big change was that only felonies were 
sent to DJJ. There were also consent decree kids and no one knew who they were. There 
were about 30 kids so we think it was an informal relationship between Cook County jail and 
DOC. They sent young adults who committed crime to DJJ. There was no programming for 
them so that brought the number down. At the beginning of COVID, we were in the high 
200s. The governor said adults couldn’t go to the county jails, so they were taking them 
from local detention centers. Parole was given to the director of the department so there 
was a case for every kid and they could easily be released. It did not involve a case review. 
Jennifer added that it made sense to work with DOC to work with facilities. Quinn will be 
one of the leaders of this effort.   

 
 

b. ICMHP Website 

ICMHP just launched their new website, it can be found here: https://www.icmhp.org/  
 

III. Governor’s Office and Membership Updates  

a. New appointed members and orientation materials  

Gene announced 4 new board members have been appointed to the Partnership: Ginger Meyer, 
Quinn Rallins, Alexa James, and Sameer Vohra.  

 
Julianna has helped develop the orientation materials. She walked the committee through  

the materials and no committee member had any edits to share.  

 

b. Call with Governor’s Office  
Gene stated the call was by request, they had thanked them for the appointments. They 
informed the Governor’s Office of several ongoing projects and how they wanted to coordinate 
it with their efforts. They want to see how to engage them. Gene said we wanted to update 
them about this fiscal year and would like to do that to incorporate their priorities. Paula said 
Gene should wait to have a conversation with Quinn before the conversation with the 
Governor’s Office.  
 
Gaylord added that the Governor’s Office of Early Childhood Development has two full-time job 
positions with funding secured for a year. She asked that we all promote this. Lisa told the 
committee that all new members have to do the ethic training as well as team members. She 
wanted to remind folks they can do this training at any time. Amanda stated that this will be 
mentioned in the Quarterly meeting. Open meetings training only needs to be completed once 
but there are three trainings due on a yearly basis.  
 
 

IV. FY21 Planning 

https://www.icmhp.org/


 
 

a. Demonstration Project Updates  

Amanda said the Initiative pilot for the early childhood model was completed as of August 1. 
Evaluators at Chapin Hall are in the process of submitting the final report by the end of the year. 
She stated that we are now moving towards sustainability. As a committee, we wanted to 
remain involved. It is now funded by the Governor’s Office so we will not be involved moving 
forward, however we will support this effort in any way we can.  

 

For the MIECHV project, we decided at the last Executive meeting that this was a direct service 
project and agreed to see if we could move this to a different home after FY21. Leslie was 
thankful for the year’s notice and agreed it made sense to move it to a different home. She did 
mention that she would want to put together a working group and wanted Karen and Gaylord to 
help with this process. We are not making this public yet, the MIECHV consultants are very 
proud to be a Partnership consultant so they want to hear this news from us first. We are not 
sure when this will happen but probably very soon. We will be able to transition this without any 
interruptions which is great news. 

 

Our Bright Promises project has completed, Julianna worked with one of our consultants on this 
project. Amanda said we are working with the Illinois Afterschool Network on next steps and 
dissemination of the SEL Manual and Pocket Guides. 

 

Finally, the main pilot for the public health project and service delivery wrapped up as of July 
and will be completed as of December. Four demonstration projects will have been completed 
or will move on to next steps. A committee member asked if the public health project would be 
continued. Amanda said she wished Katelyn were on the call who works with this project more 
closely. She said the four public health departments are very engaged and interested in 
continuing this work. Linda Delimata has been working on creating guides to fund mental health 
consultants. They do seem to be very happy with this. She is not sure if the department has 
responded to it yet.  

 

b. DHS Trauma Training Proposal  

Lisa stated that the Division of Mental Health (DMH) is funding unique programs designed to 
address disproportionality as a result of COVID-19 and civil unrest. One program is to address 
adverse child and trauma experiences of individuals and communities. She said we are working 
to address cultural empowerment, which is outside of our contract with ICMHP. This would link 
individuals to local CMHC’s to provide mental health services out of continuum regardless of 
payers. They would be able to receive mental health services, outreach, and engagement. There 
are 20 communities that have been identified that ICMHP will be partnering with for the trauma 
training. The Black Caucus has advocated for this with funding from federal dollars. The portion 
of the dollars have to be spent by December of this year. Gene added that the Partnership is 
pairing with Colleen, CCR, and ICTC. They are trying to combine this effort between the three. 
Colleen said this aligns with two different things: 

1. CDPH has also put in a request for a task force to work with 20 mental health agencies on 
trauma, COVID-19, and telehealth. DMH would support this as well. 

 

2. They had a recent conversation with ISBE and tons of requests from teachers and 
superintendents wondering what could be done to change their practices to address trauma, 
stress, and racial inequities whether schools are reopening or not. 



 
 

 

Colleen has put out a proposal for six web-based trainings for employees across the state. The 
content in these webinars would include trauma-informed practices, telehealth, psychological 
first aid, cognitive constructs, and a response to the implementation assessment tool. They are 
trying to build capacity for schools and cross discipline efforts. The goal is to launch materials at 
ISBE. She is working with Jeff Aranowski along with Carol Wiley to create CEUs to access these 
things. She is also working with two teacher unions and superintendents. They want to support 
educators and teachers during this time. There is a need to support adults who can then support 
kids during this crisis. There is a nice overlap between these efforts. DMH will engage ICTC 
members. ICTC wants to elevate the work our workforce development has done. Ray asked if 
content was currently available? Colleen said they just did a training for Golden Apple last week. 
The goal is to get everything finalized on a web platform by the end of the month.  

 

c. Children’s Mental Health Plan / Strategic Planning  

The plan would address our focus areas, the Children’s Mental Health Plan is one of our 
deliverables this year. The IL ACES Collaborative received funding from the Illinois Children’s 
Health Association to address childhood adversity. Colleen and Amanda were invited to this 
workgroup. This would overlap with our plan and we should think strategically on a collaboration 
process. Colleen added they just reconstituted their steering committee, MaShana Smith joined 
with five other ICTC members on this committee, including Marlita. Laura Altman is going to 
graduate school and has resigned as the head of IL ACEs so they are looking for a new person. 
Heather is one of our nominees so we should talk this over with her.  

 

d. Illinois Childhood Trauma Coalition  

No comments were made directly about ICTC.  

 

e. Planning for Post-FY21  
No comments were made directly about Post-FY21 planning.  

 
V. 2020 Annual Report  
a. Racism and children’s mental health op-ed  

Gene went through the basic outline of the Annual Report draft. He said we are focusing on 
COVID-19 and then racial inequities. We started drafting during shelter in place but now we are 
dealing with all different phases since we are transitioning out of shelter in place. As of August 1, 
we are in phase 4.  
 
The racial proportions are still dominantly Hispanic in Illinois. We’ve updated the medical 
information and talk about the health of kids as well as stress and loss. We have high risk 
populations and CFS kids. Poverty then moves into systemic racism. The Advocacy Committee 
has looked at our draft on systemic racism. Poverty gets tied into disproportionality. When we 
are defining systemic racism, we then cite multiple sources recognized as a major mental health 
issue not just COVID but also systemic racism and its impact on Americans. We cite the Summit 
with a focus on diversity on minorities. We also argue that this is a children’s issue. It affects all 
children, we are trying to address more kid specific issues. We talk about how kids learn how to 
not touch the hot stove and learn about different hair colors, skin colors, etc. The issue becomes 
more complicated and is a long-term problem we are socialized into. This is a social construct 
since we as a system have used this for over 200 years and it is not biology based. Children are 



 
 

learning this. This creates a negative mental health impact on disadvantaged kids. Systemic 
racism is not just talking about disadvantaged kids, but also about the advantaged kids. We have 
not seen this talked about in other places. Advantaged kids are dehumanizing the disadvantaged 
group without consequence. The second issue is the notion of zero sum gain. Anti-white bias is 
more prevalent than anti-black bias, which leads to violence and other acts. 

 
Our system has taught us that race is real. When you call people out on that, they get angry and 
upset. We can’t just talk about leaders, law, and disproportionality, but we need to pay 
attention to all teachings to children. Everyone needs to actively teach children that colors are 
not a reason to be disadvantaged or advantaged. This would raise mentally healthy children. 
Our system has been doing this wrong.  
 
Ray asked who we have to educate. All whites or some small number? Gene said it’s not 
everyone, there have been different studies they have been finding subgroups. Gaylord said she 
has wrestled with several strands of this. If this is the centerpiece focus of our Annual Report, 
what happens to our updates about children’s mental health in Illinois in general? Gene said this 
is not the centerpiece, we are going through agencies one by one and it will be similar to last 
year. Gaylord said is it our job to use a COVID lens for the past 6 months or whole year as well as 
a COVID experience. If we talk about systemic racism and negative impact on kids, we should 
make concrete recommendations to address that.  
 
How far along are recommendations coming? Amanda said we haven’t fleshed them out. The 
Quarterly meeting at the end of this month is where we will lean on appointed members to 
figure out those recommendations. Ones that we have thought of include recommendations in 
terms of the system, COVID, and systemic racism. Recommendations will be touching back to 
last year’s report in terms of access and workforce issues as well as the NB consent decree 
status. Amanda also said we want to recommend that teletherapy and telehealth should stay 
permanent, but private insurance companies are saying they want out. We also want to 
encourage teaching anti-racism to children. The funding of schools through local taxes has also 
resulted in system racism. There is also the recommendation about removing police in schools 
as we are seeing a huge push on this. However, there were members of our Advocacy 
Committee from less populated parts of the state that truly value police in school. Kim added 
that the response for DCFS kids is changing all the time, she can send the specific data on this to 
Gene for inclusion in the Annual Report.  

 
Gene and Amanda stated that the Advocacy Committee wanted the discussion out now instead 
of waiting for the report at the end of September. We have commentary drafted in the 
newspaper. We did not list ICMHP credentials on this and it was submitted last week. It can be 
submitted to others. Gene asked the committee if they should only list their academic 
credentials or say they are a part of ICMHP. Paula advised that they should use ICMHP. Would 
the state government get ruffled feathers from that? Jennifer also agreed that they should 
identify with ICMHP.  
 
Karen said the report should think through the use of the word “teaching.” Ray said learning 
that all people aren’t created equal, it’s not teaching something. Ray said he has a black child 
and that his family recognizes that all people are equal. He would like to see the wording in a 
more positive frame, not criticizing white people. He also recommended the “Disparities and 



 
 

Discrimination” book written by Thomas Sol in 2019. It may have the right words to use and it 
goes into great depth.  
 
Kim said there are also generational pushes where people tell others they can’t do this or that in 
schools and communities. There are multiple layers happening at once. It is complex trauma, 
which is different than regular trauma. Complex trauma is qualitatively different, it is trauma 
that involves a violation of trust. In child welfare, kids are sexually abused by their caretaker. 
This greatly differs from an individual who experienced trauma from an accident or an illness or 
even rape by a stranger since there was a pre-existing relationship. The argument then is 
translated to personal life through the system level, where the disadvantaged child trusts a 
system that believes everyone is treated equal and is safe, where the police play by the rules. 
Assuming a society where everyone is treated fairly, it becomes more than just something bad 
happened to you. Kim added that in the Roseland area after September 11, they convened a 
community forum. Laura Bush made a PSA to parents to tell children that they are safe again. 
What if they didn’t feel safe on September 10? It is the intertwining of two issues and how 
devastating it is as well as the healing issue. The new grant from DMH will allow ICMHP to work 
with 20 agencies through the Black Caucus to talk about racial issues and how it is affecting 
community mental health.  
 
Gaylord said in terms of kids and COVID, normally kids go to school in a normal environment 
with varying degrees of I feel safe or I don’t, depending on circumstances. There was a picture in 
the paper of a single boy starting school, he was anywhere from 8 to 10 years standing outside 
and waiting for a bus all alone. Gaylord said this is a reoccurring concern, if kids do go back to 
school they are carrying all the fears of their parents with them. It is not just their load. No 
matter what their parents say to them, they know their parents are worried, which is an 
additional burden. Kids are under enormous pressure to cope with the level of responsibility 
being put on them by adults in this environment. It is not just about parents actively teaching 
their kids, kids pick up everything. It’s an enormous psychological burden to put on children. 
Amanda said the pre-COVID issues with immigration had a similar impact on kids with 
indoctrinated parents. They are going to school with these same fears. This could be a 
recommendation, no matter how schools are opening they should be addressing social and 
emotional needs in the reopening plan. Everyone is so focused on the physical safety, but there 
is little conversation about social and emotional well-being within all these restrictions. Gaylord 
added that she is concerned that their core developing self will be affected. Amanda found an 
article relative to this discussion about kids going back to school during COVID: 
https://www.ctvnews.ca/canada/teen-s-viral-short-film-inspired-by-monotony-and-numbness-
of-covid-19-lockdown-1.4994893  

 
VI. Public Comments  

No public comments were made. 
 

VII. Adjourn – Next Executive Board Meeting Tuesday, October 6, 2020  

https://www.ctvnews.ca/canada/teen-s-viral-short-film-inspired-by-monotony-and-numbness-of-covid-19-lockdown-1.4994893
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