
VERVIEW: The Illinois Children’s Mental Health Partnership is work-
ing closely with numerous public and private stakeholders on the Mental

Health Consulta'on Ini'a've (MHC Ini'a've), a mul'-year expansion ini'a've
that advances the goal of a universal, effec've, and sustainable infant/ early child-
hood mental health consulta'on (I/ECMHC) model in Illinois, with an expanded
qualified workforce. The MHC Ini'a've will strengthen the capacity of early child-
hood professionals, families, programs and systems to prevent,iden'fy, treat and
reduce the impact of mental health problems among infants and young children.

MENTAL HEALTH CONSULTATION INITIATIVE PHASES:
The work of the MHC Ini'a've has been done in three dis'nct phases.
PHASE I: The planning phase of the MHC Ini'a've began in September 2015.
Ac�vi�es completed in Phase I included:

• Conduc'ng a scan of the current I/ECMHC workforce and assess the readiness
of the workforce across systems to provide increased I/ECMHC services.

• Developing a leadership team of public and private partners to provide
strategic oversight and guidance, as well as to explore opportuni'es to collab-
orate and align resources that could support I/ECMHC in their systems

• Developing a shared vision and ar'cula'on of an I/ECMHC model that would
be flexible enough to work in mul'ple systems; be(er support caregivers,
providers, pregnant women, young children and families; and, ul'mately lead
to be(er outcomes for young children, families and the programs serving them.

• Developing a theory of change for how to develop a sustainable, cross sector,
public/private partnership to expand access to MHC in Illinois.

PHASE II: In May of 2016, work began on Phase II of the MHC Ini'a've, which
focused on the planning for a pilot and evalua'on process to be implemented
during Phase III of the Ini'a've. Ac�vi�es for Phase II included:

• Finalizing of an I/ECMHC Model, which includes agreed-upon core compe-
tencies for the I/ECMHC workforce.

• Crea'ng of a workforce development plan that will support the current
I/ECMHC workforce as well as create pathways for expansion of a diverse,
qualified workforce.

• Conduc'ng a process evalua'on with Pra( Richards Group.

• Crea'ng and finalizing a pilot evalua'on design.

• Developing and finalizing the pilot, to be implemented during Phase III
of the MHC Ini'a've.

OWHAT IS INFANT/EARLY
CHILDHOOD MENTAL HEALTH

CONSULTATION?
Infant and Early Childhood Mental Health
Consulta'on (I/ECMHC) is a mul'-level, proac-
've approach that focuses on suppor'ng and
enhancing children’s social emo'onal develop-
ment and overall health and well-being.

I/ECMHC teams mul'-disciplinary infant early
childhood mental health professionals with
those who work with young children and their
families in a wide variety of se)ngs.
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LEADERSHIP TEAM
Caregiver Connec*ons/Chaddock
City of Chicago Department of Family
and Support Services—Head Start/
Early Head Start
Erikson Ins*tute
Governor’s Office of Early
Childhood Development
Illinois Associa*on of Infant
Mental Health
Illinois Chapter, American Academy
of Pediatrics
Illinois Children’s Mental Health
Partnership
Illinois Department of Child
and Family Services
Illinois Department of Healthcare
and Family Services
Illinois Department of Human Services
Illinois Department of Public Health
Illinois State Board of Educa*on
Illinois Head Start Associa*on
Ounce of Preven*on Fund

Mental Health Consulta�on Ini�a�ve
has been supported by the following
philanthropic partners :

Illinois Children’s Health Care
Founda*on
Irving Harris Founda*on
McCormick Founda*on
W.Clement and Jessie V. Stone
Founda*on

PHASE III: will begin October 2017, ending in early 2020. During Phase
III, the Illinois I/ECMHC model will be piloted and evaluated in different
communi'es across different child and family-serving systems. Ul'mately
this ini'a've seeks to build a coordinated, statewide, cross-systems network
of mental health consultants that is well supported by training, reflective
practice, and appropriate funding in order to deliver high quality services
to programs to be(er serve pregnant women, young children and families.
We will continue the work as a public/private partnership with the private
sector agreeing to front-end support that builds the state’s core capacity to
identify, train and support a high quality I/ECMHC workforce and the state
agreeing to sustain and expand access to higher quality I/ECMHC and support
for the workforce over 'me.

HOW DID WE GET HERE:
In 2014, the Irving Harris Founda'on recognized the importance of infant and
early childhood mental health (I/ECMH) and coordinated a statewide plan-
ning process to build on the current strengths and close gaps in the I/ECMH
system. This process worked with state leaders to develop the Illinois Ac'on
Plan to Integrate Early Childhood Mental Health into Child and Family Serving
Systems, Prenatal to Age 5 (Ac'on Plan). Throughout the development of the
Ac'on Plan, there was strong consensus among stakeholders that I/ECMHC is
an effec've and necessary strategy to improve mental health outcomes for
young children and families. The Harris Founda'on determined the 'ming was
right to design a best-prac'ce I/ECMHC model and workforce development
plan that allows for adapta'on and sustainability across all early childhood
serving systems and identified ICMHP as a natural leader to spearhead the
MHC Initiative.
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