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ICMHP Executive Committee Meeting 

Tuesday, April 6, 2021 
10 a.m. – 12 p.m. 

 
Minutes 

 
Present Over Zoom: Colleen Cicchetti (Lurie), Ray Connor (MHAI), Karen Freel (Illinois Association 
for Infant Mental Health), Gaylord Gieseke (Illinois Childhood Trauma Coalition), Jennifer 
Jaworski (Department of Juvenile Justice), Kimberly Mann (DCFS), Julianna McHale (ICMHP 
Program Coordinator), Kenya McRae (IDPH), Sameer Vohra (ICMHP Interim Chair), Kelly Vrablic 
(IDPH), Amanda Walsh (ICMHP Director), Cara Wiley (ISBE), Paula Wolff (Illinois Justice Project) 
 
 

I. Introductions / Announcements 

a. Approval of January 2021 minutes 

Amanda asked the committee if there were any comments to the minutes, no committee 

members had comments. Paula Wolff seconded the minutes for approval.  

 

II. Update on Partnership Meetings 

 

a. Governor’s Office and Agencies 

 

The committee was updated on the progress of introductory meetings for Sameer as Interim 

Chair, Amanda, and the agencies appointed to the Partnership. Meetings with the leaders of 

IDPH, ISBE, DJJ, DHS, and HFS have all been successful and have highlighted important themese: 

all agencies agree on the importance of the Children’s Mental Health Plan and its ability to break 

down silos across agencies, and all are excited about engaging further with the Plan; the ability 

of the plan to avoid duplication of task forces, resources, and services across agencies; the need 
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for a better understanding of ICMHP and changes to the statute; and the need for ICMHP to be 

the “whole child” rather than mental health treatment.  

Sameer and Amanda first learned that the contract with DHS would not continue and instead 

move to HFS in March 15th meeting with DHS leadership, including Secretary Hou. This was news 

to ICMHP representatives, Secretary Hou, and Director of DMH David Albert, although DHS staff 

had a conversation with HFS staff confirming this information in January 2021. Secretary Hou 

offered continued conversations for a FY22 contract if Sameer and Amanda’s follow-up with HFS 

was unsuccessful. The HFS meeting, however, also went well and HFS staff will work with Amanda 

to move forward a FY22 contract and funding. The committee discussed how this demonstrates 

a need for more structure to the state contract and funding of ICMHP, including the potential to 

revisit cross-agency or blended funding (ie. Cara referenced federal funding to create a similar 

task force to ICMHP, example of where ICMHP could fill roles and receiving funding). The 

committee agreed blended funding would be ideal so all agencies are contributing to the work 

of ICMHP. 

Gaylord provided a historical perspective of the Partnership, including funding. The 2005 Plan 

highlighted initiatives that everyone agreed upon and it carried to SEL and school mental health 

at ISBE; the Partnership funding also support different projects, including MIECHV. The state then 

stopped funding the ICMHP with the budget impasse, but started again after the fiscal sponsor 

changed in 2018. The budget for staff and infrastructure has not changed in many years and the 

committee agreed that this should be addressed with the potential of requesting more funding. 

All agreed that the Plan would also provide an opportunity to re-address the funding and state 

contract process of ICMHP after FY22. Sameer and Amanda will factor this in to the continued 

conversations with HFS on FY22 and with upcoming conversation with Deputy Governor Sol 

Flores.  

 

b. Experts 

 

Amanda stated the remaining seats are moving forward. The Governor’s Office just approved 

Heather Alderman as an Appointee, they just need to finish the paperwork. Nneka Tapia Jones 

and Regina Crider are also in the process of officially being Appointed. The Governor’s Office also 

confirmed that Gene Griffin is still an Appointed Member of the Partnership after resigning as 

Chair.  

 

c. Legislature 

 

Amanda shared they are looking at a targeted outreach approach for legislators to educate on 

ICMHP and avoid duplication. Amanda is collaborating with Lurie’s Government Affairs team on 

identifying opportunities for the vacant spots (a House democrat and Senate democrat). 
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III. Children’s Mental Health Plan  

The committee walked through current status of the Children’s Mental Health Plan. The overall 
framework, which includes four pillars representing a public health framework (social 
determinants of health, prevention, early intervention, and treatment), was finalized at the last 
quarterly meeting. A pending bill, HB212, would also expand the statutory requirements with a 
10th category on school mental health. This bill was negotiated with the assistance of ISBE, 
including Cara, after realizing the original bill would create a task force similar to ICMHP. The 
current plan is for the workgroups to meet starting in May for 4-5 months and a final plan 
completed in the late Fall. 
 

a. Facilitation Update 

Per the recommendations from the last Quarterly meeting, ICMHP staff is continuing to explore 
options for facilitation support. The Civic Consulting Alliance has provided some assistance, but 
unfortunately does not have capacity for full support. Laura McAlpine, who was recommended 
by Wendy Cohen, also does not have capacity but provided additional recommendations to 
consider and those recommendations are providing proposals by the end of the month. ILCHF 
has also continued to discuss potential funding to support the facilitation piece.  

 
 
b. Task Forces 

The committee discussed the status of composing the four task forces and the need to identify 
co-chairs. Currently, the plan is for the co-chairs to serve as an advisory group who will meet 
separately outside of the task forces to ensure alignment across all the recommendations. 
Amanda proposed that the co-chairs would consist of one Partnership appointee and one non-
appointee, further assisting with desire for broad diversity in race, geography, and subject 
matter; the committee agreed. The committee also agreed to call them “work groups” instead of 
“task forces.” 
 
All agreed that youth and family voice is also imperative and that there should be some kind of 
compensation built in for their time. The committee also discussed existing groups already 
formed (some already funded) that could be utilized to fill this goal, including a youth advisory 
council for ISBE, Mikva’s Youth Health Council, Early Learning Council’s family workgroup, and 
advisory groups for school based health centers. 
 
 

 
 

c. Next Steps 

The committee was asked to assist with identifying co-chairs for the workgroups and encouraged 
to continue sending recommendations for members. 30-40 names have been sent in so far for 
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each workgroup. Ideally, the workgroups would be 10-12, but we don’t want it too small or too 
large. Julianna will send out a list of interested task force members with checkboxes of what they 
fit well in by EOD tomorrow. The deadline for the Executive Committee is to send their 
recommendations for co-chairs by end of next week. Amanda hopes to share updates about the 
co-chairs and workgroup by the Quarterly meeting.  

 

IV. Public Comments 

No members of the public were present.  

V. Adjourn – Next Meeting Tuesday, August 3 – 10 a.m. – 12 p.m.  
 


