
 

 

 

ICMHP Executive Committee, Organizational Role & Structure Subcommittee and 

Ad Hoc Advisory Combined Meeting 

Thursday, August 25, 2022 

12 p.m. – 1 p.m. 

 

Present Over Zoom: Heather Alderman (Illinois Children’s Healthcare Foundation/ 

Organizational), Lisa Betz (DHS/Executive), Colleen Cicchetti (Lurie/Executive), Ray Connor 

(MHAI/Executive), Julie Davis (IDPH/Executive),  Jill Fraggos (Lurie/Ad Hoc Advisory), Karen Freel 

(Illinois Association for Infant Mental Health/Executive), Carol Gall (Sarah’s Inn/Executive), Gaylord 

Gieseke (Illinois Childhood Trauma Coalition/Executive), Kristine Herman (HFS/Executive), Jennifer 

Jaworski (IDJJ/Executive), Kenya McRae (IDPH/Executive), Julianna Mitrius (ICMHP Program 

Coordinator), Jennie Pinkwater (American Academy of Pediatrics/Organizational), Kelly Vrablic 

(IDPH/Executive), Amanda Walsh (ICMHP Director), Paula Wolff (Illinois Justice Project/Executive) 

 

I. Welcome 

a. Roll Call 

b. Approval of April 2022 minutes  

 

The meeting was opened and roll call was taken. A quorum was met and minutes 

from the April 2022 meeting were approved first by Paula and seconded by Ray with 

unanimous approval from attendees.  

 

II. Current Status 

a. Chair Vacancy  

 

Amanda praised Dr. Sameer Vohra, the former ICMHP Interim Chair, for his 1.5 years 

serving on the Partnership and his new role as the Director of the Illinois Department 

of Public Health starting July 31, 2022. Thus, there is a chair vacancy. Amanda has 

been in regular communication with the Governor’s Office, and they are thinking 

through the recommendations. Paula asked if there were names of the Partnership 

members that were recommended. Amanda said the new statute suggests two co-



 

 

chairs starting in January 2023. She is unsure if there will be an interim chair before 

the two co-chairs. Paula asked what criteria the Governor’s Office is evaluating for 

the next interim chair. Amanda said they are reviewing names and bios and she will 

discuss next steps with them soon. Colleen asked about Dr. Dana Weiner’s final 

recommendations and the coordination of the Partnership’s work and how it 

intersects. Amanda said she spoke with Dr. Weiner a couple of days ago and they will 

continue their discussions to ensure alignment and intersection of their work.  

 

b. FY23 Funding 

For FY23 funding, the budget was increased last year for development of the 

Children’s Mental Health Plan so there is more funding available for staff support in 

moving this work forward. HFS will complete their final review process by the end of 

the month.   

 

III. FY23 Activities – Through December 2022 

a. Annual Report 

 

The new statute beginning January 2023 will mandate that the Annual Report will be 

required by the end of December. This year Amanda suggested that the Annual 

Report will serve as a supplementary document to the Children’s Mental Health Plan 

with evaluation framework to track the progress of the Plan. The evaluation 

framework will be created with the help of the community to ensure an open 

process. Dr. Weiner agreed with the utilization of this idea. Amanda recommended 

the delay of the Annual Report and asked the group for their feedback to allow more 

time for a thoughtful process to engage the community. She also said the 

community involvement would include hosting community forums virtually for active 

engagement. Colleen said she hopes Dr. Weiner could help provide the evaluation 

framework along with aligning the sources of data to the impact of what the 

Partnership created. Colleen suggested we create a data metric outline and then in 

January with the help of an advisory board, we can interpret and review data and 

metrics. Heather asked for clarity on the order of these events such as when Dr. 

Weiner’s report would be released in alignment with our work. Amanda said our 

Annual Report would come out before her recommendations. Gaylord said there has 

been a lot of emphasis on data, she suggests we also create a logic model to 

highlight the story around the data and what we are looking at it in terms of 

outcomes. The group agreed we need more high-level information for community 

engagement.  

 

 



 

 

b. Operations and Budget 

 

A formal proposal for operations and budget should be presented to Dr. Weiner and 

the Governor’s Office. We need to determine the needs from our fiscal sponsor as 

well as staff and budget support. Paula expressed her cautionary note of concern 

being called an “advisory group.” The Partnership is also an operational entity under 

the statute, it doesn’t simply advise the Governor’s Office or other entities. Amanda 

said in terms of timeline, it would be created by the end of this year and Dr. Weiner 

would be in the loop the entire time to ensure alignment. Heather asked if the 

Annual Report is extended, if November would be feasible so it would be available to 

present in advance. Paula agreed that the end of the year would be too late to create 

the proposal. Amanda said we are making our own recommendations and keeping 

Dr. Weiner in the loop during the entire process. We will have options for different 

pathways so she can respond based on our different recommendations with 

associated costs.  

 

Paula suggested we should view the statute as a guide to our recommendations. Jill 

reiterated that November 1st should be the deadline for the proposal to the 

Governor’s Office. Amanda said that would be feasible pending the Annual Report 

extension decision. Jennie added that the statute is a starting point as a base 

infrastructure and then we can add on from there for operational purposes. Colleen 

asked if we should include all of this together in the Annual Report so it is more of an 

action plan. Amanda said the Annual Report should be broad and shouldn’t combine 

the operational piece. Heather added the strategic plan should inform the 

operational plan. The strongest path is to focus on the operational plan, and she 

agreed that it shouldn’t be included in the Annual Report. The budget and 

operational functions should be priority one.  

 

c. Youth Voice Adjunct Council  

 

Amanda said we need to meet with our sponsor, Senator Mike Simmons, and need a 

better understanding of existing youth voice groups so we should dedicate time to 

broadly research this before our chairs are in place. Amanda said we need the 

operational plan first before the implementation plan since there are limitations on 

the Partnership staff. The youth council will begin on January 1, 2023. 

 

IV. 2023 & FY24 and Beyond 

a. Children’s Mental Health Plan 

b. Membership 

c. Bylaw Updates 

d. Other? 

https://www.icmhp.org/our-work/childrens-mental-health-plan/


 

 

There wasn’t time to address this topic during the meeting so it will be discussed at the 

next meeting. Amanda said she will develop a work plan and follow-up after the ICMHP 

Quarterly meeting.  

 

V. Partnership Member Announcements 

There were no announcements. 

 

VI. Public Comments 

There were no announcements.  

 

VII. Adjourn – Next Meeting Tuesday, October 4, 2022 – 10:00 a.m. – 12:00 p.m. 

 


